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SUBJ/ WARNING ORDER:  ILC QUADRANT MODEL CONCEPT DEVELOPMENT  
WORKSHOP:  18-22 DEC 00// 
REF/A/LTR/ACMC/18OCT99// 
REF/B/LTR/ACMC/05SEP00// 
REF/C/DOC/ILC CASE STUDY & APPENDICES/04MAR99// 
NARR/ REF A DIRECTS CG MCCDC TO TEST, VALIDATE, AND INTEGRATE  
THE ILC CASE STUDY RECOMMENDATIONS VIA THE CONCEPT BASED  
REQUIREMENTS PROCESS (CBRP).  REF B TRANSFERS RESPONSIBILITY OF  
THE ILC EFFORT FROM CG MCCDC TO THE DEPUTY COMMANDANT FOR  
INSTALLATIONS AND LOGISTICS.  REF C PROVIDES THE RECOMMENDED  
TASKS TO IMPLEMENT THE ILC CASE STUDY RECOMMENDATIONS. // 
POC/K. RINEAMAN/GS-13/LPI/TEL: DSN 225-5939/TEL:(703) 695-5939// 
RMKS/1.  SITUATION:   
    A.  QUADRANT MODEL CONCEPT DEVELOPMENT AND IMPLEMENTATION  
PLANNING, TESTING, VALIDATION, AND INTEGRATION IS SET TO BEGIN PER  
REFS A, B AND C. 
    B.  THE QUADRANT MODEL WAS PRESENTED BY PENN STATE TO THE MARINE  
CORPS AS A COMMERCIAL BEST PRACTICE FOR MANAGING SUPPLIES AND VENDOR 
RELATIONSHIPS.  DURING THE ILC ENGAGEMENTS, IT BECAME EVIDENT THAT  
THERE ARE POTENTIALLY SIGNIFICANT IMPROVEMENTS AND SAVINGS  
ASSOCIATED WITH APPLYING THE QUADRANT MODEL.  HOWEVER, THERE  
IS NO DETAILED DOCUMENTATION THAT EXPLAINS EXACTLY WHAT APPLYING THE  
CONCEPT MEANS TO THE MARINE CORPS.  FOR THAT REASON, THERE IS A NEED  
TO DEVELOP THE QUADRANT MODEL AS IT APPLIES TO THE MARINE CORPS. 
2.  MISSION:  THE ILC WILL HOST A ONE-WEEK WORKSHOP, 18-22 DEC 00,  
TO DEVELOP THE QUADRANT MODEL CONCEPT FOR APPLICATION WITHIN  
THE MARINE CORPS.  
3. EXECUTION:  APPLICATION OF THE QUADRANT MODEL WILL REQUIRE  
SUCCESSFUL EXECUTION OF A NUMBER OF DISCRETE PROJECTS THAT WILL  
SIGNIFICANTLY IMPACT HOW THE MARINE CORPS FUNCTIONS LOGISTICALLY.   
IN ORDER TO PLAN AND EXECUTE THOSE PROJECTS EFFECTIVELY, WE NEED 
TO DEVELOP THE VISION, UNDERSTAND THE CONCEPT, HOW TO APPLY IT,  
POTENTIAL IMPACT, AND THE END-STATE.  THE QUADRANT MODEL CONCEPT  
DEVELOPMENT WORKSHOP WILL BE A ONE-WEEK, FACILITATED SESSION WITH 
REPRESENTATIVES FROM PENN STATE, INDUSTRY, AND SUBJECT MATTER  
EXPERTS FROM THE AREAS OF MATERIEL MANAGEMENT, ACQUISITION  



LOGISTICS, CONTRACTING, POLICY, AND DOCTRINE.  PARTICIPANTS WILL  
DEVELOP THE QUADRANT MODEL CONCEPT AS IT APPLIES TO THE MARINE  
CORPS.  TOWARD THAT END, THE FOLLOWING TOPICS WILL BE DISCUSSED: 
    A.  A DEFINITION AND VISION OF THE QUADRANT MODEL IN MARINE  
CORPS LOGISTICS DOCTRINE, POLICY, PROCESSES, AND OPERATIONAL TERMS. 
    B.  HOW AND WHERE THE QUADRANT MODEL CAN BE APPLIED WITHIN THE  
MARINE CORPS. 
    C.  A DESIRED END-STATE FOR APPLYING AND INSTITUTIONALIZING THE  
QUADRANT MODEL CONCEPT.    
4.  DELIVERABLES OUT OF THIS WORKSHOP INCLUDE A CONCEPT PAPER  
AND AN EXECUTIVE PRESENTATION.  THE CONCEPT WILL BE PRESENTED TO THE  
ILC IPT AND PROVIDED TO THE ILC WIPTS TO ASSIST IN DEVELOPING THEIR  
TO-BE PROCESSES.  ADDITIONALLY, THE RESULTS OF THIS WORKSHOP WILL  
FORM THE BASIS FOR TWO FOLLOW-ON PHASES TO DEVELOP AN IMPLEMENTATION  
PLAN AND PILOT PROJECTS, AND TO TEST/VALIDATE THE CONCEPT.    
5.  ADMINISTRATIVE AND LOGISTICS: 
    A.  REQUEST THAT ADDRESSEES AUTHORIZE ATTTENDANCE FOR THE  
FOLLOWING SUBJECT MATTER EXPERTS (SME) AND CONFIRM AVAILABILITY BY  
11 DEC 00.  IN CASES WHERE THESE SMES ARE NOT AVAILABLE, PLEASE  
PROVIDE A QUALIFIED ALTERNATE TO THE ILC OFFICE BY 11 DEC 00.  READ  
IN THREE COLUMNS: 
NAME                     ORGANIZATION         EXPERTISE 
LTCOL RUDOLPH, MIKE      COMMARCORMATCOM      WHOLESALE SUPPLY  
LTCOL WESTON, WES        DRPM AAA             ACQUISITION 
MR. GATES, WILLIAM       COMMARCORMATCOM      CONTRACTING 
LTCOL KEATING, THOMAS  CMC (PPO)            INTERMEDIATE SUPPLY 
LTCOL TURLIP, DOUG       III MEF              INTERMEDIATE SUPPLY 
LTCOL PLATT, LAWRENCE  MCCDC                DOCTRINE 
MAJ REYBURN, ROBERT      COMMARCORSYSCOM      ACQUISTION 
LTCOL KESSLER, JAMES  DDC BARSTOW          WHOLESALE SUPPLY 
    B.  THIS HQ WILL FUND TRAVEL FOR THE WORKSHOP ON A REIMBURSUMBLE  
BASIS.   
    C. THIS WORKSHOP IS INTENDED TO BE VERY FOCUSED THEREFORE  
ADDITIONAL REPRESENTATIVES ARE NOT NEEDED AT THIS TIME.  HOWEVER,  
THERE WILL BE FOLLOW-ON WORKSHOPS BETWEEN JAN AND MAR 01 WHERE  
ADDITIONAL SMES WILL BE REQUIRED. 
6.  COMMAND AND SIGNAL:  THE QUADRANT MODEL CONCEPT DEVELOPMENT  
WORKSHOP IS SCHEDULED FOR 18-22 DEC 00 IN HQMC/QUANTICO VICINITY.   
SPECIFIC LOCATION, DIRECTIONS, AGENDA, AND READ-AHEADS WILL BE  
PROVIDED VIA E-MAIL. // 
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